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01INTRODUCTION 
The Code of Ethics is an official document of Generale Costruzioni Ferroviarie G.C.F. S.p.A., adopted by resolution of 

the Sole Director on 05/07/2020.

GENERALE COSTRUZIONI FERROVIARIE G.C.F. S.p.A. conforms its activities to criteria of efficiency and effectiveness, 

undertaking to provide the best technical conditions to meet the needs and expectations of customers in compliance 

with quality standards, as well as the best business conditions to develop the Company, technology, concrete ac-

tions in favour of the environment, to protect occupational safety and health, the personal and professional growth 

and training of all who participate in the company mission, also facilitating policies for prosperity and health in the 

workplace. The Joint Stock Company has prepared the Code of Ethics, and it applies to Company’s Employees, Colla-

borators, Corporate Bodies and Stakeholders (hereafter collectively referred to as the “addressees”). 

The organisational model established by Italian Legislative Decree no. 231 of 8 June 2001, as amended and supple-

mented (henceforth, Italian Legislative Decree no. 231), is based on the Code of Ethics, a guiding instrument with the 

purpose of creating a respectful, socially responsible, loyal attitude among the participants in compliance with the 

law; the Code of Ethics specifies the rights, duties, and responsibilities of the subjects who report and engage in signi-

ficant relations with GCF S.p.a. and elucidates the system of ethical values that animate the Company and supplement 

the set of reference standards envisaged in the National Collective Labour agreement with which the Company, its 

directors, special attorneys as well as employees, collaborators and corporate bodies comply. 

Thus, the Company intends to safeguard the conditions underlying fairness and transparency in its activities, protect 

its image, and the work of its employees; it deems that an internal control system is necessary to prevent unlawful 

conduct by the director, managers, employees, collaborators, and stakeholders in general. 

With the implementation of the model, G.C.F. S.p.A., as regards risk assessment, conducts analysis activities focused 

on determining and defining the boundaries of areas of potential risk and the critical areas on which to focus the mo-
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del and thus encourage compliance with its rules by all who work in its name and on its behalf, and facilitate fair and 

transparent conduct in the performance of its activities.

1.1  Company mission

The mission of Generale Costruzioni Ferroviarie G.C.F. S.p.A. (hereafter also G.C.F. or the Company), through its 

Railway superstructure, Electric Traction and S.S.S. - Signalling and Safety Systems divisions, is to carry out the activity 

envisaged by the Company’s by-laws and commercial policies, operating in compliance with the law, the regulations 

in force, the rules of trust, and with the directives of the competent Authorities. 

To attain these objectives, the Company conforms its activity to efficiency and effectiveness criteria, undertaking to 

conduct itself according to the best technical and entrepreneurial conditions capable of satisfying public and private 

customers’ the needs and expectations, respecting its own quality standards as well as those defined by relevant 

contracts and directives

1.2  addressees and purpose of the Code of ethiCs 

The Code of Ethics specifies the rights, duties and responsibilities of G.C.F. S.p.A. vis-à-vis all who have significant 

relations and engage with the Company (shareholders, directors, auditors, employees, collaborators, financiers, cu-

stomers, vendors, Public Administration, other stakeholders) and elucidates the system of ethical values that animate 

the Company.

As an element underlying organisational model established under Italian Legislative Decree no. 231 of 8 June 2001, 

(henceforth, Legislative Decree 231), the Code of Ethics supplements the reference standards with which the Com-

pany, in the person of its director, proxies as well as management, howsoever classified, and its employees, must 

comply.

G.C.F. S.p.A. chose to prepare an ethical behavioural guideline to consolidate an evermore respectful and socially re-

sponsible attitude, aimed at establishing a pact of trust between the Company and community, obeying the law, and 
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the principles of loyalty and fairness. 

The purpose of the Code of Ethics is, therefore, to ethically guide the Company’s actions, i.e. it sets out to support, 

facilitate and prohibit certain conduct and applies to all who, in various capacities, are involved in the entrepreneurial 

organisation of G.C.F. S.p.A., such as:

• shareholders, 

• director, 

• managers, 

• employees, 

• collaborators, 

• contractual counterparts, 

• anyone who directly or indirectly, permanently or temporarily, establishes a relationship (hereafter collectively re-

ferred to as the “addressees”) with G.C.F. S.p.A

All addressees are required to know and examine all the rules contained in the Code of Ethics. G.C.F. S.p.A. shall im-

plement any action to ensure that interested parties be provided with a detailed instruction and training program 

regarding the dissemination of the Code of Ethics. The Supervisory Body facilitates and monitors periodic training 

initiatives on the principles of this Code of Ethics, also planned considering the need to differentiate activities based 

on the addressees’ role and responsibilities.

The Company also undertakes to ensure the detailed internal and external dissemination of the Code of Ethics by:

• posting it in company locations accessible to all; 

• distributing it to all members of corporate bodies and all personnel; 

• making it available to third-party addressees; 

• publishing it on the Company’s website; 

• other formats deemed appropriate.

code of ethics ◊ introduction
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02ETHICS AND  
GENERAL PRINCIPLES 
2.1   ethiCs and General prinCiples

In carrying out the Company’s mission, the conduct of 

all the addressees of this Code of Ethics must be anima-

ted by the following principles:

•	 Responsibility 

Underlying all of its relationships, a loyal and effective 

commitment is deemed essential to attain the Com-

pany’s objectives with each addressee knowing their 

tasks and responsibilities. The Company deems com-

pliance with applicable laws and regulations to be an 

indispensable principle. All addressees of the Code of 

Ethics must, therefore, comply with the regulations in 

force. Unlawfully pursuing and achieving G.C.F. S.p.A.’s 

interests is prohibited.

•	 Fairness  

The Company facilitates respect for the rights of all per-

sons involved in work and professional activities. All ad-

dressees of the Code of Ethics are required to act fairly, 

in order to eliminate any possible conflict of interest 

between the employees and the Company.

•	 Transparency  

Truthfulness, accuracy and completeness of informa-

tion, both outside and inside the Company, underlie the 

principle of transparency. 

The overall internal system for reviewing and resol-

ving issues must require that information be provided 

through communication, both verbal and written, as 

promptly as possible. 

Drafting clear and comprehensible contract clauses 

when writing procurement, sub-procurement and sup-

ply contracts is a fundamental principle and priority for 

the Company. 

•	 Efficiency  

The principle of efficiency, the attainment of cost-effec-
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tive resource management, and a commitment to offe-

ring services that duly satisfy customers’ needs must be 

respected in all work activities.

•	 The Spirit of Service 

All addressees of the Code of Ethics must direct their 

behaviour towards sharing the company mission as de-

scribed above. These actions underlie the spirit-of-ser-

vice principle. 

•	 Competition  

G.C.F. S.p.A. respects the value of competition by con-

forming its activities to principles of fairness, fair com-

petition, and transparency with all competitors.

2.2   the ColleCtive proteCtion of human riGhts 
and environmental proteCtion 

In the role it plays in economic and social development 

and the quality of community life, G.C.F. S.p.A. con-

siders respect for human rights and the protection of 

individual dignity to be of fundamental importance at 

work, prohibiting any form of labour exploitation and, 

in particular, child labour, both in Italy and abroad. It is 

of primary importance for the Company to implement 

all appropriate measures to improve environmental 

performance, observing the fundamental principles of 

management, by assessing environmental aspects con-

cerning individual activities. 

G.C.F. S.p.A. pursues a policy of correct environmental 

management, data collection for the Integrated Quali-

ty, Environment, and Safety Management System, and 

promotion to all personnel, and dissemination outside 

the Company. 

2.3   personnel poliCies

G.C.F. S.p.A. implements a personnel policy based on 

the full respect of Human Rights and states it is against 

any form of child labour, forced labour, and slavery. 

With regards to child labour, it undertakes not to hire 

workers under the age of 15. 

G.C.F. S.p.A. exemplifies a workplace free from discri-

minatory treatment, or physical or psychological haras-

sment. 

Discrimination based on race, ethnicity, sex, nationality, 

religion, political or union affiliation, sexual orientation, 

gender identity or expression is not tolerated.

Any medical examinations G.C.F. S.p.A. may request 

to establish or continue the employment relationship, 

must be strictly compatible with the Company’s require-
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ments and may not be used in a discriminatory manner. 

Therefore, G.C.F. S.p.A. proposes to punish with priority 

any behaviour likely to constitute such conduct.

2.4   Work environment - humane treatment 

G.C.F. S.p.A. demands there be no harassment or margi-

nalisation of an individual worker or groups of workers 

in work relationships; no requests for sexual favours, no 

sexual harassment, and no conduct that may in any way 

disturb the serenity of an addressee. 

Participants are required to be friendly and cooperative. 

Harsh and inhumane treatment, including sexual ha-

rassment, sexual abuse, mental or physical coercion, or 

verbal abuse of workers is expressly prohibited, nor may 

there be any threat of such treatment. The disciplinary 

procedures set out in this Code of Ethics shall apply as 

penalties for such conduct.

code of ethics ◊ ethics and general principles
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03ETHICAL PRINCIPLES
WITHIN THE SCOPE OF THE COMPANY MANAGEMENT 
SYSTEM 

3.1   Company manaGement and the Board of 
auditors. 

The administration system, a planning, management 

and control body, is set up to guarantee the Company’s 

correct functioning, providing the necessary internal 

resources, and the overall company organisation. Com-

pany Management is the guarantor of the daily testimo-

ny to the values of personal and professional integrity 

in the performance of the various activities by all the 

Company’s personnel, employees and collaborators. 

The system for formulating ethical principles also re-

fers to transparent and fair management procedures. It 

aims at at ensuring true collaboration between the dif-

ferent functions, avoiding risks of developing situations 

favourable to the commission of offences punished un-

der Italian Legislative Decree no. 231/2001. 

The Company is governed by a Sole Director who esta-

blishes the organisational structure, as well as appoints 

and defines the powers of the Managers and Technical 

Directors, granting them appropriate powers for that 

purpose. 

The Board of Statutory Auditors, which exercises its con-

trol functions autonomously and independently, must 

comply with and observe the contents of this Code of 

Ethics.

3.2   the sole direCtor, manaGers, teChniCal 
direCtors and Worksite manaGers

The decisions made by the Sole Director and Managers 

must be in pursuit of the Company interest and, the-

refore, must ensure the utmost transparency in mana-

ging activities, basing said activities on the principles of 

fairness and integrity. 

code of ethics ◊ ethical principles within the scope of the company management system
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Managers, Technical Directors, and Worksite Managers 

must act in accordance with the Sole Director’s direc-

tives and the allocation of their responsibilities and 

expertise. Managers, Technical Directors, and Worksi-

te Managers shall comply with the values outlined in 

this Code of Ethics, attaining their assigned objectives, 

maintaining the utmost confidentiality, both internal-

ly and externally, on the activities thereto assigned, as 

well as on the Company’s documentation which they 

possess become the knowledge of for work reasons. In 

terms of communication, the Company complies with 

the laws and good practices aimed at protecting sen-

sitive information, as well as information reserved for 

privacy purposes. 

The Sole Director, Managers, and the Technical Direc-

tors and Worksite Managers must not avail themselves 

of their appointed position in any way to obtain direct 

or indirect personal benefits. Managers, Technical Di-

rectors and Worksite Managers undertake to maintain 

loyalty and confidentiality vis-à-vis the Company even 

after their employment with G.C.F. S.p.A. has ceased. 

Managers, Technical Directors, and Worksite Managers 

are required to carry out their assigned activities and 

required duties with the diligence consistent with the 

assignment’s nature and their specific expertise and are 

liable to the Company for damages arising from failure 

to comply with such duties as required by law. 

code of ethics ◊ ethical principles within the scope of the company management system
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04ETHICAL PRINCIPLES 
IN RELATIONS WITH SHAREHOLDERS 
With a formal request, the Shareholders may obtain any 

information they deem useful for their protection, inclu-

ding financial information, from the Sole Director.

code of ethics ◊ ethical principles in relations with shareholders
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05ETHICAL PRINCIPLES 
IN RELATIONS WITH PERSONNEL AND THE OVERALL 
ORGANISATIONAL STRUCTURE 

5.1   Central importanCe and proteCtion of the 
individual 

G.C.F. S.p.A.’s daily ethical activity shields and facilitates 

personal respect, physical integrity, and the cultural ori-

gins of individuals as included in their personal set of 

values and not in contrast with this code of ethics, to 

facilitate the growth of the Company’s professional pa-

trimony, as well as the competitive drive of each mem-

ber of the organisation on the whole to improve their 

capacity.

The Company is a place of work and discussion for its 

employees, free from any possible discriminatory tre-

atment or harassment, whether physical or psychologi-

cal. The Company solemnly declares it will not tolerate 

conduct that could potentially foster a hostile work en-

vironment. 

Conduct aimed at discriminating against people with 

disabilities is not tolerated; on the contrary, support is 

provided to any personnel with any kind of disability to 

attain their personal goals and the assigned company 

objectives. The Company facilitates the utmost coope-

ration to foster respect for each individual’s personal 

dignity, honour, and reputation. 

No act contrary to the dignity of the person or consti-

tuting an unacceptable risk to health and safety may be 

requested of employees or any of the addressees. 

The directives and responsibilities deriving from the de-

cisions are nevertheless based on impartiality and fai-

rness and comply with the regulations in force. 

It is forbidden to ask Managers to provide services, 

personal favours, and any behaviour that constitutes a 

violation of this Code. 

code of ethics ◊ ethical principles in relations with personnel and the overall organisational structure     
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5.2   personnel seleCtion and reCruitment pro-
Cedures 

G.C.F. S.p.A. selects personnel based on the Company’s 

current and future needs. The Company complies with 

labour laws and the applicable National Collective La-

bour Agreement. 

Selections are made consistent with the careful plan-

ning of economic resources. 

The Company encourages the stabilisation of the em-

ployment relationship, in relation to continuing needs 

and expertise, as well as workloads. 

5.3   duties of employees and CollaBorators

All employees and collaborators must know this Code of 

Ethics and undertake to comply with the rules and prin-

ciples contained herein and submit a self-certification 

regarding the absence of convictions and/or pending 

charges.

In carrying out their assigned tasks, they must follow 

the law and conduct themselves in accordance with the 

principles of integrity, fairness, transparency, loyalty, 

and good faith.  In particular, all employees and collabo-

rators must adapt their conduct to the rules and princi-

ples established by the Code of Ethics: 

• to facilitate an impartial and fair working climate as re-

gards their interpersonal relationships and relationships 

with colleagues; 

• to exhibit conduct in a manner consistent with the 

Company’s ethical and social objectives in their rela-

tions with third parties; 

• to perform their assigned duties with commitment, 

responsibility, and professionalism; 

• to use the Company’s assets and allocated tools and 

means to fulfil the Company’s commitments in a man-

ner consistent with their use.

Each Manager, Director, and Technical Director is obli-

ged:

• to facilitate awareness and sharing of the rules of the 

Code of Ethics among employees, encouraging their im-

plementation; 

• to observe the activities of the entrusted employees 

or collaborators and enforce compliance with the rules 

of the Code of Ethics, notifying the Supervisory Body of 

all possible violation of said rules;

• to act according to the highest ethical standards in re-

lations and interactions with contractual counterparties 

and competitors.

code of ethics ◊ ethical principles in relations with personnel and the overall organisational structure     



generale costruzioni ferroviarie 21

5.4   Behaviour Within the Company  

All employees are expected to maintain a polite, re-

sponsible, honest, sober, cooperative, and respectful 

demeanour and behaviour. 

Should employees or collaborators believe, in a speci-

fic situation, that their personal rights or dignity have 

been harmed, therein including spoken discrimination, 

including due to disability, by behaviour or conduct pu-

nished under this Code of Ethics within the Company 

and workplace, they must inform their Manager; the 

Manager’s intervention is aimed, by means of concilia-

tion, at re-establishing relations and all forms of loyal 

collaboration. 

Nevertheless, the posting of any data and considera-

tions referring or referable to a particular subject is for-

bidden, regardless of any harm that may incur.

5.5   ConduCt of employees and CollaBorators 
vis-à-vis the outside World 

In relations with third parties who are not part of the 

Company, but who are, in any case, addressees of rights 

deriving from this code of ethics, employees and colla-

borators are required to observe polite and respectful 

behaviour, in any setting and situation. Likewise, em-

ployees and collaborators must behave in this manner 

when they represent the Company for any reason. 

Nevertheless, employees and collaborators have the 

duty to not involve the Company in conduct punished 

under this Code of Ethics, avoiding any possible com-

promise to the Company’s and its Bodies’ honour and 

good reputation. In case of violation, the Company re-

serves the right to take any defensive action in any ap-

propriate venue. 

5.6   the prohiBition of personal Benefits

The Company’s interest must be pursued as the first 

order of business in every assigned task, avoiding any 

personal benefit. Any possible conflict of interest of any 

G.C.F. S.p.A.’s employees or collaborators must be brou-

ght to the Sole Director’s attention. Personnel must per-

form their assigned duties impartially and transparently. 

In any case, no G.C.F. S.p.A. personnel may accept any 

gifts or material and/or intangible benefits unless of 

modest value or merely symbolic or of traditional use. 

The non-work use of G.C.F. S.p.A.’s means, property, 

instruments, and inventions is forbidden for any rea-

son without the Sole Director or ones Manager’s prior 

approval. It is also expressly forbidden to appropriate, 
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even temporarily, any asset owned by G.C.F. S.p.A. for 

unintended and private use.

5.7   inappropriate favours, Gifts, and enter-
tainment expenses

No personnel may offer, reserve, or promise to give or 

receive money or other gifts which may affect the Com-

pany’s business. 

The Company repudiates and severely penalises any 

and all conduct aimed at receiving or soliciting corrupt 

behaviour for oneself or others.

5.8   proteCtinG Companys assets

The Company’s tangible and intangible assets are for 

business use only. 

Personnel to whom said goods are entrusted must di-

ligently care for and see to the maintenance thereof 

and, in any case, follow the directives of the Manager to 

whom they are currently subordinate. 

Assigned personnel must report any loss, deterioration, 

or misuse to the Sole Director. Failure to report is a vio-

lation of the Code of Ethics. The assets are the shared 

responsibility of the Company and all personnel in sup-

port of the established objectives. 

Facilitating activities to evade the law with company as-

sets is subject to sanction. 

For any property over which the Company has been ap-

pointed custodian and for which it has assigned the task 

to care for and upkeep said property to its personnel, 

the latter shall ensure it is cared for with due diligence.

5.9   use of Corporate it tools 

When working in the workplace with assigned tools, 

personnel are forbidden to: 

• connect to sites unrelated to work, including to make 

payments or personal transactions unrelated to work; 

• download and use of software without permission.

With regards to the use of email, the following is for-

bidden: 

• use for any reasons unrelated to the assigned duties; 

• use for any offensive or discriminatory reasons. 

5.10  Confidentiality and information manaGe-
ment 

All personnel and collaborators must observe the ut-

most confidentiality in activities performed as part of 

work, except for procedures subject to transparency. 

The utmost confidentiality must be maintained inside 

code of ethics ◊ ethical principles in relations with personnel and the overall organisational structure     
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and outside the Company, even after the termination 

of the employment and/or collaboration relationship, 

on data and processing methods or on information that 

has come to light while performing the work or collabo-

ration activity. 

Corporate documents must be processed with the same 

confidentiality and information and may in no way be 

disseminated or used for purposes other than the pur-

suit of corporate objectives, without prejudice to the 

instructions provided by the Manager for processing 

sensitive data. 

In the information and in the processing documents, 

all personnel must prevent any access by third parties, 

including employees or collaborators assigned to deal 

with the matter, save for other directions from the Ma-

nager.

5.11  oCCupational safety

The Company is committed to the consistent implemen-

tation of a planned policy, activity by activity, to protect 

the health and safety of employees and safeguard the 

psycho-physical integrity of workers through complian-

ce with the rules, ongoing training, specific and timely 

instruction, the constant adaptation of operational safe-

ty plans, the provision and verification of the knowled-

geable use of PPE, and good operational practice. 

The protection envisaged in the Company’s standards 

applies indiscriminately to all addressees of the Code of 

Ethics, as well as to the employees of the companies 

with which G.C.F. S.p.A. has business relations. The Ma-

nagers, as identified, as well as the individual employe-

es, are responsible for protecting the health and safety 

of workers.

G.C.F. S.p.A. ensures periodic health checkups for its 

employees to verify the worker’s eligibility for the assi-

gned tasks and any restrictions imposed. The Company 

seeks to implement all possible guarantees against the 

risk of injury and illness. 

Providing extensive periodic training to workers on 

occupational health and safety is a priority for G.C.F. 

S.p.A. This is carried out periodically and according 

to a schedule of company activities by the Company 

workers› safety representative, and the Managers 

identified in the individual work activities, arranging for 

the special instructions necessary with reference to a 

specific worksite.

All employees, contractors, and third parties are requi-

red to comply with health and safety regulations. 
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Through the Workers’ safety representative, the Com-

pany ensures that the relevant general and activity-

specific programmes are always up-to-date and comply 

with the applicable legislation. 

Each addressee is required to report all malfunctions 

and possible improvements to the company Managers.

code of ethics ◊ ethical principles in relations with personnel and the overall organisational structure     
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06ETHICAL PRINCIPLES
IN RELATIONS WITH CUSTOMERS 

6.1   Customer value

For the Company, the customer is a value to be pro-

tected, respecting proper ethical values and building a 

profitable and lasting relationship int its work activity. 

Satisfying public or private customers is a major quality 

objective pursued by G.C.F. S.p.A. 

Every relationship with the customer is based on pro-

fessionalism, collaboration, transparency, fairness, and 

good faith. 

6.2   ContraCts and CommuniCations 

Any information G.C.F. S.p.A. expresses must be clear, 

timely, and comprehensible as regards the types, me-

thods, costs, and risks associated with the required ac-

tivities, and must be processed in accordance with the 

standards and directives on the confidentiality of perso-

nal data where applicable. 

Customers are made knowledgeable regarding this 

Code of Ethics. 

6.3   relations With Customers 

Ethics in relations with G.C.F. S.p.A.’s customers is a pri-

ority for an effective and lasting collaboration based on 

respect, fairness, and mutual satisfaction. 

The Company places a manager specifically designated 

for this purpose at the disposal of its Customers. 

code of ethics ◊ ethical principles in relations with customers   
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07ETHICAL PRINCIPLES
IN RELATIONS WITH VENDORS
All companies and individuals who provide materials, goods, and supplies must comply with this Code of Ethics. Any 

violation of the generally stated principles and in particular those of lawfulness, fairness, transparency and respect for 

personal dignity places the Sole Director in the position of terminating the contract for just cause. 

This Code of Ethics will also be delivered to the vendor addressees, who must return it signed as proof of acceptance. 
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08ETHICAL PRINCIPLES 
IN RELATIONS WITH OTHER STAKEHOLDERS 

8.1   relations With authorities and private 
partners 

In its relations with the Public Administration, the Com-

pany undertakes to observe the law and fairness princi-

ples in administrative procedures. 

The Company undertakes to ensure that any document 

or representation made to the Public Administration is 

truthful. 

Relationships relating to the Company’s business with 

public officials or public service employees working on 

behalf of the Public Administration, or bodies of EU in-

stitutions, international public organisations and any 

foreign state, with public supervisory authorities and 

other independent authorities, as well as with private 

partners, including public service concessionaires, must 

be undertaken and managed in absolute and strict com-

pliance with the laws and regulations in force, with the 

principles laid down in the Code of Ethics and in internal 

protocols, so as not to compromise the parties’ integrity 

and reputation. Attention must be paid, and care must 

be taken in relations with the above bodies, in particular 

in operations relating to tenders, contracts, authorisa-

tions, licenses, concessions, requests for and/or mana-

gement and use of funding, howsoever denominated, of 

public origin (national or EU or international), the mana-

gement of orders, relations with supervisory authorities 

or other independent authorities, social security bodies, 

tax collectors, and bankruptcy procedure authorities. 

8.2   relations With trade unions and assoCia-
tions 

The Company engages in fruitful relations based on col-

laboration with trade unions and environmental asso-

ciations, showing sensitivity to dialogue and all forms of 

risk prevention. 
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8.3   relations With the media 

Outside of authorised cases, no one may represent 

facts, situations or persons affiliated with or who tran-

sact with the Company. Reports and statements, inclu-

ding those in seminars, as well as questionnaires to 

public and private parties, must nevertheless be autho-

rised by the Sole Director. 

Press relations are based on the general principles com-

pliant with the Code of Ethics.
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09ACCOUNTING SYSTEM 
AND INTERNAL CONTROLS 

9.1   administrative - aCCountinG system

The accounting records must be truthful and transparent. The drafting of tax documents, financial reports, official 

Company deeds, addressed to the public and Authorities, must be justified and corroborated by appropriate certifi-

cations and reports. 

Any procedural deviation discovered by an employee or collaborator must be immediately reported to the Manager 

or Sole Director.  

9.2   internal Control system 

G.C.F. S.p.A. facilitates internal controls to check the effectiveness and efficiency of management. 

The Sole Director heads the internal control system, which is guaranteed by the Board of Statutory Auditors. 

The inspection may be conducted without prior notice. Each employee and collaborator must seek fairness in all 

procedures. 
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10SUPERVISORY BODY 
AND VIOLATIONS OF THE ETHICAL CODE OF CONDUCT

10.1 estaBlishment of the supervisory Body  
With this code of ethics, the Director hereby establishes 

the Supervisory Body (hereafter the SB) pursuant to Ar-

ticle 6(1)(b) of Italian Legislative Decree no. 231/2001; 

the said body is responsible for monitoring the imple-

mentation of and compliance with this Code of Ethics 

and the organisational, management and control model 

adopted by the company (hereafter Model, also) pur-

suant to Italian Legislative Decree no. 231/2001. 

G.C.F. S.p.A.’s SB is composed as a collective body and 

makes decisions autonomously, independently, profes-

sionally and regularly. 

The appointment and revocation of the Supervisory 

Body lie with the Sole Director, who may also change 

the composition thereof. 

The Sole Director decides on the remuneration for the 

members and allocates, to the Supervisory Board, the 

financial resources it requires to carry out its functions. 

The members of the Supervisory Body are responsible 

for the following tasks: 

• supervising and controlling, without prior notice and 

periodically, the enforcement of and compliance with 

the Code of Ethics and the Model; 

• receiving reports of violations of the Code of Ethics 

and the Model and investigating them; 

• performing consultative functions regarding the adop-

tion of measures concerning the impositions of san-

ctions; 

• undertaking initiatives to disseminate the Code of 

Ethics and the Model; 

• proposing amendments and/or supplements to the 

Code of Ethics and the Model; 

• if they deem it expedient, at any time, they may report 

on their activities to the Sole Director. 

The Supervisory Board may adopt its own operational 

and organisational regulations.
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10.2  non-ComplianCe reportinG 

Each addressee of the code of ethics must report ver-

bally or in writing, not anonymously, any non-complian-

ce with this code of ethics. 

The Supervisory Body sets up specifically dedicated in-

formation channels to facilitate the flow of reports and 

information to the Body itself. The SB acts in such a way 

as to avoid any form of retaliation, discrimination or 

penalisation to the reporting parties, ensuring the ano-

nymity of the reporting party and the confidentiality of 

the facts thereby reported, without prejudice to legal 

obligations and the protection of the Company’s rights.

10.3  violations of the Code of ethiCs and disCi-
plinary measures 

Violation of the principles laid down in the Code of 

Ethics and the procedures envisaged by the internal pro-

tocols compromises the relationship of trust between 

the Company and its employees, consultants, collabora-

tors in their various capacities, customers, vendors, and 

commercial and financial partners. The Company shall 

therefore pursue such violations incisively, promptly 

and immediately vis-a-vis employees with the impo-

sition of disciplinary sanctions in accordance with the 

provisions of the law and the National Collective Labour 

Agreement, by means of appropriate and proportiona-

te disciplinary measures, regardless of the possible cri-

minal relevance of such conduct and the institution of 

criminal proceedings in cases where they constitute a 

crime, as well as possible compensation for damages. 

For the other parties, the violation of the Code of Ethics 

shall be evaluated as a breach of contract and may lead 

to the termination of the relationship. 

The effects of violations of the Code of Ethics and inter-

nal protocols must be given serious consideration by all 

who, for any reason, transact with the Company; to this 

end, the Company shall disseminate the Code of Ethics 

and internal protocols and provide information regar-

ding the punishments contemplated in case of violation 

and the methods and procedures for imposing them. 

The Company, to protect its image and safeguard its re-

sources, shall not engage in relations of any kind with 

subjects who do not intend to operate in strict com-

pliance with the regulations in force, and/or who refuse 

to behave in accordance with the values and principles 

laid down in the Code of Ethics and comply with the 

procedures and regulations laid down in the attached 

protocols.
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11PRIVACY
The Company processes with the utmost confidentiality all data and information that come into its possession, in 

accordance with the provisions of current privacy legislation.
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